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Business  
Specification (AQA) 

In GCE Business you will study the way businesses 

are set up and are managed and consider the 

economic environment in which businesses operate.  

Business organisations are important to all economies 

because of the contribution they make to the creation 

of wealth and the satisfaction of human needs and 

wants. You will need to look inside the businesses to 

see how manager behaviour affects the workforce and 

the levels of motivation.  

A Level Business expects you to examine a range of 

issues and problems and makes decisions on the best 

course of action for a range of different business 

organisations 

The first year of the course focuses on the setting up 

and running of small businesses. You will learn about 

how to make ideas work – becoming an entrepreneur 

and all that involves such as raising finance, employing 

and motivating workers, marketing, setting budgets and 

calculating profit 

In the second year you will focus on big businesses 

and develop a critical understanding of the objectives  

 

 

 

and strategies of these organisations. It is important to 

study how businesses operate in a competitive 

environment and in particular, how these businesses 

manage continual change in the global economy.  

 

Subject content  

• What is business? 

• Managers, leadership and decision making. 

•   Decision making to improve marketing performance. 

• Decision making to improve operational performance. 

•   Decision making to improve financial performance.  

• Decision making to improve human resource  

    performance. 

• Analysing the strategic position of a business  

•  Choosing strategic direction  

• Strategic methods: how to pursue strategies  

•   Managing strategic change 

 

 

everyday life. “ ...business is a part of 

Course Requirements 

A Level 5 at GCSE English and Maths is the minimum 

requirement to access this course. 

What you will get out of the course? 

Studying Business will help develop a number of 

personal skills 

• Research 

• Analysis and Evaluation 

• Decision making 

• Problem Solving 

• Handling financial Data 

Business is a noteworthy and significant subject as 

businesses are part of everyday life and therefore 

familiar and relevant.  

 

There is an opportunity to consider problems and 

decisions from a range of viewpoints – owners, 

employees, competitors, managers and customers. 

 

Further Information 

Business is a subject that can help you in any career. 

Everyone will work in a business of some kind, large or 

small – some might even own their own business.  

You could find a career in so many different areas for 

example marketing, accountancy management and 

human resource management.  Ideal for progression 

on to a wide range of degree courses. 

To help with your decisions talk to students who are 

already taking this course and the members of staff 

who teach it. 
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