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Pupil Premium Income and Expenditure 2018-2019 
 

The amount allocated to schools, per pupil, for the 2018-2019 academic year: 
 

Type of pupil premium indicator Pupil premium per pupil 2016-
2017 

Pupils in year groups Reception to Year 6 recorded as 'ever 6 FSM’  £1,320 

Pupils in year groups 7 to 11 recorded as 'ever 6 FSM' £935 

Looked after children (LAC) £2,300 

Post-LAC (adopted) £2,300 

Service children £300 

 
Income 
 
Number of pupils on roll Number of pupils eligible for PP funding Total PP budget 

1351 149 TBC 

 
Provision 
The range of provision we may consider includes: 
 

Spending Money on Impact/Benefit/Enables 

Increased capacity of the Senior Leadership 
Team (SLT) and Middle Leaders  

 To run and monitor interventions across school  

 To ensure teaching & learning are good and outstanding  

 To provide effective training for all staff  

 Designated Teacher has sufficient time to attend all interventions required 

 Relationship between school and home strengthened for these pupils 

High quality and focused training for all staff – 
including specialist subject knowledge 

 To ensure pupils have personalised support to meet their needs  

 So highly trained LSAs and teaching staff run evidence based 
interventions  

 To develop and grow specialist intervention through subject or phase 
champions  
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 Identify key barriers and needs and deliver full school/focused groups of 
training to ensure all pupils have their needs met 

Increase capacity to run catch up programmes 
and small group support 

 To accelerate progress in English, maths and to ensure pupils are 
working at or above age related expectations and making at least 
expected progress 

 To overcome misconceptions and gaps in pupils’ learning  

Extra-curricular trips and activities  To enhance the curriculum, ensure pupils are able to participate, and to 
give pupils the opportunity to experience new and challenging activities  

Providing specialist support for vulnerable 
families 

 To support vulnerable families who need additional support and plan 
provision accordingly 

 To swiftly address attendance and punctuality issues  

Provision of free Breakfast Club, milk and fruit 
 

 To support healthy start to school day  

 Eating breakfast has been associated with improved academic outcomes, 
improved concentration, increased school attendance, decreased school 
lateness and improved mood at school 

 Providing breakfast or additional fruit to children has the potential to 
improve diet and affect immediate and long term health 

LAC/adopted pupil team  Member of staff to run specific programs for social development and meet 
with pupils regularly 

 Key staff working with individuals on the PP+ list 

Development of physical spaces for pupils 
requiring safe space and ‘get out’ 

 Learning loft is equipped for pupils to use as a zone to socialise, calm and 
reregulate if needed 

 Pupils report they are using the ‘learning loft’ as a space to get into a 
learning mindset 

 Calm areas and zones are in place across the first school – in and outside 
of the classroom 

 Pupils report feeling safe 

Employment of more counselling sessions   Increased capacity of counselling services across the school. 
 

Careers/next step advice is improved to 
ensure PP pupils remain in education 

 All PP pupils at KS4 have an interview regarding their next steps and a 
2nd is available if needed 
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Kings Priory School has average smaller class sizes (28 pupils or less) which benefits all pupils and, in particular, those with additional 
vulnerabilities or needs by allowing for greater engagement and higher quality feedback, resulting in better attainment and progress. 
 
 
It is intended that the Pupil Premium received by the school this year will be targeted to: 
 

 Provide Continuing Professional Development opportunities for all members of teaching and Learning Support Staff to further 
improve teaching and learning, particularly in terms of providing quality marking and feedback  

 

 Provide specific interventions such as social skills groups in First and Middle School 
 

 Provide Study Support / Revision sessions for Senior School pupils 
 

 Provide additional support at lunchtime through Learning Support Assistants or specific activities to address specific 
vulnerabilities or needs. To provide an area of the school where pupils can access support 

 

 Employ a team of staff who have a focus on PP+ pupils 
 

 Strengthen relationships with parents of Pupil Premium pupils 
 

  Fund music lessons and other enrichment activities 
 

 Provide financial subsidy for trips, visits, uniform 
 

 Provide lowered ratios of pupils to staff members, with additional LSA support for high priority groups  
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Barriers Identified within school context 
 
1 School context of PP  

 Our school has a changing profile in terms of PP. The top end of KPS remains slightly lower in numbers with an increased bulge at our 
lower entry points (reception and Year 7) The Middle School has the highest levels of PP pupils and therefore need is greatest there. The 
number of PP pupils varies quite significantly from year to year. In a number of year groups there is a very close link between the number 
of PP pupils and pupils with SEND Needs and a number of these pupils also have EHC plans. This can and has impacted attainment 
levels on individuals and cohorts despite excellent yearly progress having been made. We have a high % of post adopted pupils on roll at 
KPS. There is an increasing picture for LAC across all phases of the school. 

2 Social and emotional needs context 

 A significant number of our PP pupils and their families have involvement with members of our Pastoral support team. This includes our 
on-site counsellors/trainee psychotherapists. A number of these families also have involvement with professional support agencies. E.g 
Children’s Services, Educational Psychologists, Counselling services, CAMHS, Public Health. A large number of our PP+ pupils access a 
large amount of therapeutic intervention via private companies in addition to the LA offer. A number of PP+ pupils display attachment and 
emotional deregulatory needs. This is a focus on our pastoral CPD plan and SEF but many still struggle with any change in routine, 
something which is inevitable in a school. 

3 Ensuring outcomes are favorable 

 Outcomes at points from EYFS – KS4 compare favorably with national figures. However, we know from self-evaluation and data 
monitoring that outcomes for all PP groups are not yet sufficiently consistent and in some areas there are some gaps still to close (eg in 
Year 1 phonics and KS2 Maths). 
Interventions will begin in September for all Key stages, in particular KS1 and KS2, to ensure that gaps do not widen throughout the year.  

 

Barriers identified external to school 
 
1 Attendance and punctuality 

 Overall attendance from y1-11 show that PP pupils are on average 3.5% lower than non PP pupils in 2017-18. PP pupils are 92.8% and 
None PP pupils are 96.4%. The number of PP pupils who are classed as PA (below 90%) is 35% of the total PP cohort in comparison to 
6.59% of the total none PP cohort. A degree of this is when PP+ children are attending private therapy. 3 individual cases has also 
impacted this figure significantly. 
Some families remain hard to engage but our attendance policy/procedures has allowed pastoral teams to identify and create methods to 
which the attendance/punctuality is challenged and the families are supported to rectify. Holiday’s during term time remain a concern 
across this cohort. PP/PP+ children who present a concern are tracked and monitored appropriately. 
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Desired outcomes and how they will be measured 
 
Desired outcome Success Criteria 

EYFS outcomes remain excellent for all pupils in PP cohort (3 in 
2018-19) 

 100% of PP pupils meet ARE at end of EYFS 

Phonics results improve for PP cohort in Y1  Increased number of PP pupils pass the phonics screening test 

Pupils from Y1 moving in to Y2 receive intervention earlier if 
phonics screening has not been passed. 

 Pupils pass the phonics resit screening test in Y2 

 Intervention is in place for pupils – guided by those who ave not 
passed the screening test 

Ks1 Reading and writing outcomes are more in line with Maths 
outcomes 

 Gap narrowed between PP pupils in Reading and writing at Ks1 

 Interventions are in place from October for pupils in KS1  

 Key use of JDA and PVA as targeted interventions on weekly basis  
 

Reading and Maths outcomes at Ks2 are improved  Gap narrowed between PP pupils in Reading and maths at Ks2 

 Maths delivery allows all pupils to successfully access the 
curriculum 

 Pupils report they enjoy Maths in KS2 

 Monitoring and Evaluation allows MS leadership to determine those 
pupils underperforming at an early stage 

 Targeted intervention time is created in chapter time – supported by 
Additional Needs department  

Raise the self-esteem, emotional health and wellbeing, and 
resilience of pupils eligible for PP and PP+. 

 PP pupils report that they feel safe, secure and positive. The 
resilience and motivation of pupils eligible for PP in learning 
situations are improved.  

 Pupil eligible for PP are accessing a wide range of activities 
available to the cohort. 

Maintain outstanding attendance and punctuality rates for pupils 
eligible for PP across the school ensuring that the number of PP 
pupils who are PA (persistent absentees) remains comparatively 
low. Further improve overall attendance rates of PP pupils 
compared to non PP pupils 

 Maintain low % PA for pupils eligible for PP funding.  

 Narrow gap in overall % attendance of PP pupils to non PP pupils 

LAC pupils have PEP targets related to their PP+ money spend  KPE has designed targets that will impact favorably for all LAC 
pupils 

 Adjustments have been made to spend policy to ensure PEP targets 
are achievable 

Maintain level of GCSE outcomes for PP/PP+ pupils  Interventions and support mechanisms are continued from 2017-18 
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 GCSE outcomes for PP comes out as positive progress measure 
and positive in comparison to national measures 

 GCSE attainment at 4+ and 5+ compares positively for English and 
Maths  

Parent/school relationships regarding PP/PP+ strategy and spend 
is strengthened – reducing requests that will not have impact being 
processed. 

 Parent/school information evening for sharing of strategy is 
completed 

 Parents report they feel well informed re the school stand on 
PP/PP+ funding  

Staff CPD is well designed to support needs of staff/pupils across 
school 

 PP/PP+ remains high focus on CTL/SLT agenda 

 CPD plan for staff has key areas of focus (attachment, FASD, 
strategies, intervention)  

 Staff know how and where to access support for PP/PP+ pupils 
across the school 

 


