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Special Educational Needs and Disabilities Policy 

 

Introduction: 

This policy is in line with the Special Educational Needs and Disabilities Code of 

Practice January 2015, the personal budgets regulations 2014 and The Children’s 
and Families Act 2014, and also relating to those in youth custody (April 2015), 
Working together to safeguard children 2015. It is designed to provide a clear 

framework for its implementation in our school. 

 

The School is committed to equality of opportunity and intends to provide full 
access to the National Curriculum for all pupils, including those with special 

educational needs and disabilities. 

 

Aims of the School: 

• To identify, through appropriate assessment, those pupils with special 

educational needs and disabilities. 
 

• To ensure that all pupils have access to a broad, balanced and relevant 
curriculum and a range of educational opportunities. 

 

• To ensure that all pupils receive an education appropriate to their age, 
aptitude and ability. 

 

• To ensure that SEND provision in the school is effective in meeting the needs 

of pupils with additional needs. 
 

• To ensure that every effort is made to allow all pupils with SEND to experience 

educational success and to feel a valued member of Kings Priory School. 
 

• To ensure that all pupils enjoy equality of educational opportunity through the 
planning, organisation and implementation of an appropriately modified 
curriculum. 

 

• To recognise and allow for individual differences between pupils, 

understanding that: 

• Children develop intellectually, emotionally and physically at different 
rates. 

• Children's needs change with time and circumstances. 
• Educational provision must be adapted to keep pace with these changes. 

 

Objectives: 

The staff will work together as a whole school with responsibility to achieve these 
aims by: 

 

• Prompt identification of those pupils who may have special educational needs 
or a disability. 

 

• Assessing the pupil's individual needs as soon as possible after a cause for 
concern has been raised. 

 

• Reviewing EHC Plans (EHCP) as outlined in the Code of Practice. 
 

• Providing appropriate support to those with special educational needs. 
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• Working in partnership with parents by liaising and supporting parents to 

ensure that they play an active and valued role in the education of their 
children. 

 

• Working in partnership with appropriate outside agencies to ensure a multi-
disciplinary approach to planning and implementing appropriate and effective 

support. 
 

• Working in partnership with pupils to ensure that they play an active and 
valued role in their own education, including setting targets, monitoring and 

reviewing their own progress. 
 

The identification and assessment of pupils with Special 
Educational Needs and/or Disabilities: 

At Kings Priory we aim to identify children with SEND as early as possible, through 

contact with our feeder nurseries, and by assessment at the start of the Foundation 
Stage Year using the Early Years and Foundation Stage Profiles. 
 

The law says that a child has special educational needs if he or she has: 

 

• a learning difficulty (i.e. a significantly greater difficulty in learning than the 
majority of children of the same age, or a disability which makes it difficult to 

use the educational facilities generally provided locally); and if that learning 
difficulty calls for 

 

• special educational provision (i.e. provision additional to, or different from, 
that made generally for children of the same age in local schools). 

 

• a learning disability (i.e. a physical or mental impairment which has a long 
term and substantial adverse effect on their ability to carry out normal day to 

day activities). Long term is defined as being more than one year, and 
substantial is considered as being more than ‘trivial’ or ‘minor’. 

 

Pupils are assessed termly in Reading, Spelling and Maths from Year 2 to Year 10. 

This, alongside teacher assessment or concern, will contribute to identifying the 
specific needs of pupils. The school’s SEND register is for pupils who need an 

Individual Support Plan (ISP). Pupils will be placed on the school’s SEND register in 
line with the SEND Code of Practice. Parents will be informed and contacted to 
discuss provision needs for their child before they are placed on the SEND register. 

In most cases, before a child is placed on the SEND register, the school will involve 
the child in a six-week block of support to assist them in managing their identified 

needs. Progress will be closely monitored during this time. Following this support, a 
decision will be made as to whether the child should be placed on the register. 

 

If it is decided that a child will be removed from the SEND register then they will be 

closely monitored for as long as is deemed necessary to ensure that they are still 
making consistent progress. 
 

Throughout the school we monitor and track the progress of all pupils by an 

ongoing process of planning, teaching and assessment. Pupils with SEND may be 
identified at any stage of this process during their school life. Examples of 

assessments used are across the school include: 

 

• The Foundation Stage profiles. 
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• The P scales, using the Lancashire PIVATS programme for both learning and 

behaviour. 
 

• Year 1 Phonics Screening Check. 
 

• Read, Write Inc. assessment checks. 
 

• End of Key Stage 1 and 2 SATs Tests. 
 

• Diagnostic Reading Tests 
 

• Diagnostic Spelling Test 
 

• White Rose Maths 
 

• Termly assessment of progress 
 

• On-going teacher assessment / observation. 
 

• Subject assessments as recorded at DEP points throughout the year where 

SEND pupils are tracked as a significant group and appropriate intervention 
put in place as necessary. 

 

Areas of Need: 

The School recognises that children with special educational needs and disabilities 

may fall into one or more of the following categories: 

 

• Those who have difficulties in the following 4 areas: 
 

1. Communication and interaction 
 

2. Cognition and learning 
 

3. Emotional, social, and mental health needs 
 

4. Sensory and/or physical/medical 
 

Co-ordinating provision for SEND: 

Mr Roberts is the school’s Additional Needs and Inclusion Manager. He is a qualified 
SENDCo and is responsible for the arrangements for SEND provision at Kings Priory 

School. Working alongside Mr Roberts is Mrs Sergant (Assistant to SENDCo 
Huntington Place Site) and Mrs Davis (Assistant to SENDCo Percy Park Road Site). 

 

The role of the Additional Needs and Inclusion Manager: 

• Co-ordinate the provision for pupils with special educational needs and 

disabilities throughout the school. 
 

• Oversee the day to day running of the school’s SEND policy in line with Code of 

Practice 2014. 
 

• Liaise, advise and support fellow teachers with SEND related issues. 
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• Co-ordinate information and reports involved in the staged assessment process, 

including Intervention Plans where it is deemed appropriate and Annual 
Reviews, as outlined in the Code of Practice 2014. 

 

• Responsible for the management of Assistant to SENDCo. 
 

Main duties: 

• To lead the provision for Special Educational Needs and/or Disabilities (SEND) 

across the school and within designated phases. 
 

• To undertake the role of SENDCo and meet statutory obligations. 
 

• To co-ordinate provision for pupils with SEND. 
 

• To write, co-ordinate and review Educational Health and Care Plans (EHCP) 

along with Teachers and Learning Support Staff, for pupils with an EHCP. 
 

• To build effective relationships with wider agencies to support additional 

educational needs within the school alongside the Assistant to SENDCo. 
 

• To keep up to date with current local and national educational theory regarding 
additional educational needs. 

 

• To monitor the effectiveness of special needs provision through pupil progress. 
 

• To co-ordinate the reviews of Education, Health and Care Plans to ensure that 
they match current needs. 

 

The role of the Assistant to SENDCo: 

• To liaise with relevant partner and feeder schools over special needs 

provision and individual students. 
 

• Liaise with multi-disciplinary agencies involved in the education and welfare 

of pupils with SEND. 
 

• Liaise with parents of pupils with SEND, keeping them fully informed and 
involved at all stages of their child’s education at key points throughout the 
year but also within an open door policy where matters can be discussed 

through appointment. 
 

• Liaise with pupils with SEND, ensuring they are fully informed of their targets 
/ programmes of work / progress / monitoring and reviews. 

 

• Complete timetables for the Learning Support Assistants to ensure that they 
are meeting the needs of the students. 

 

• Arrange training for support staff. 
 

Main duties: 

• To liaise with relevant external agencies in connection with special needs 
provision including collecting and interpreting specialist assessment data and 

advising colleagues. 
 

• To secure and manage relevant services and provision for students for external 

agencies. 
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• To manage the deployment of Learning Support Assistants who work with pupils 

with SEND. 
 

• To liaise with and provide information to parents of pupils with SEND. 
 

• To work with Heads of Year/Phase Leaders and class teachers to regularly 

identify and ensure appropriate support for vulnerable learners, both within and 
beyond lessons. 

 

• To contribute to the provision of CPD for staff on specific needs and strategies to 
support pupils with SEND. 

 

• To ensure that records of pupils’ special educational needs and/or disabilities are 
kept, and any provision made to meet those needs are monitored and kept up to 

date. 
 

• To manage the in-school review of any learners with special educational 
needs and/or disabilities where appropriate. 

 

Monitoring and Review procedures of pupils identified on 
SEND list: 

 
The pupil’s main teacher(s) will: 

• provide the Additional Needs Department with as much information as possible 
 

• discuss with the pupil's parents the SENDCo's involvement 
 

• liaise with the SENDCo, parents and pupil to plan and implement appropriate 

differentiation to meet the needs of learners with SEND. 
 

• provide reports on progress for review meetings. 
 

If the pupil continues to have difficulties and it is felt that outside specialists need 
to be involved, the teacher will: 

 

• discuss situation with parents, pupil and SENDCo at a review meeting. 
 

• support in collating any relevant information such as learning data, assessment 

results, reports from external agencies with support from the SENDCo. 
 

• plan new appropriate differentiation with SENDCo, outside specialists, curriculum 

co-ordinators, parents and pupil (where appropriate), agreeing targets and 
strategies to support. 

 

If a pupil has an Education, Health & Care Plan (In addition to the above): 

• collate any relevant information, curriculum assessment records, test results 
etc. Supported by the SENDCo. 

 

• plan with SENDCo, outside specialists, curriculum co-ordinators, parents and 

pupil (where appropriate), agreeing targets and strategies to support. 
 

• liaise with Learning Support Assistants (LSA) 
 

• provide reports on progress for Review Meetings. 
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The SENDCo or Assistant to SENDCo will: 

 

SEN Support: 

• make sure pupil's parents are aware of the LA's Parent Partnership Service 
(SENDIASS). 

 

• collate all the relevant records about pupil including assessment records, SATS 
results and any information from parents, reports from external agencies. 

 

• liaise with any external agencies involved and arrange up to date assessments 

as appropriate. 
 

• discuss with main teacher/tutor(s) and parents differentiation strategies, and 

oversee the implementation of strategies to support learners in achieving 
targets set. 

 

• arrange review meetings at least once a year, which involve all who have been 
working with the pupil. 

 

• make sure that all relevant records/information are up to date and available for 

external specialists. 
 

• liaise with external specialists and make sure advice and support are available to 
teachers and parents. 

 

• coordinate assessments for pupils with SEND by external professionals. 
• arrange meetings with staff, parents and external agencies to feedback on 

assessments carried out. 
 

If a pupil has an Education Health Care Plan the SENDCo and Assistant to 

SENDCo will: 

• co-ordinate gathering of information for LA. Information will include records of 
pupil progress in the National Curriculum, and any standardised tests and 
assessment data. 

 

• organise reviews according to statutory guidance 
 

• liaise with LSAs and external agencies. 
 

The School will use the Waves Model of Intervention as a guide to determining the 

most appropriate support intervention for individual pupils, alongside advice from 
external agencies. (Please see Appendix 1). 
 

Pupil Involvement: 

Pupils are involved in self-monitoring and are encouraged to take part in their own 
assessment and self-monitoring process. 
 

Pupils with SEND are involved in their Annual Reviews in a manner appropriate to 
their age and maturity. All pupils will be given the opportunity to outline their own 

strengths and weaknesses and set targets etc. prior to review. 
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Admission Arrangements: 

Kings Priory School does not discriminate against any pupil with SEND, and all 
children will be admitted to the school, irrespective of their needs, where a 

placement is deemed appropriate. Further details can be found in the school’s 
admission policy. 
 

Transfer from/to other schools and between school sites: 

The school makes every effort to ensure a smooth transfer from one school/site to 

another for all pupils. In order to affect this smooth transfer for pupils with special 
educational needs the School will: 

 

• Ensure that all pupils are given the opportunity and are encouraged to visit 

school/site prior to entry. Special visiting arrangements can be made for those 
pupils with SEND on request from the parents or pupil’s current school. 

 

• Ensure that all relevant information/records are sent promptly to receiving 
schools. 

 

• Ensure that every effort is made to gather all relevant information/records from 
the feeder school for those pupils with SEND being admitted to Kings Priory 

School. 
 

• Ensure that all teachers are given relevant information on pupils with SEND 
when they enter school. 

 

• Carry out any appropriate screening/diagnostic assessments for pupils with 
SEND on entry to the school, such as a reading and spelling test. 
 

• When necessary, ensure that relevant school SENDCo’s are invited to transition 

reviews. 
 

Special Facilities and Accessibility: 

The First School, on the Percy Park Road site (R-Y4), is a two-storey building with a 
ramp at the main entrance. The majority of the school is accessible to users of 
wheelchairs; however, this does not include two upstairs teaching rooms. The 

reception area has a lowered counter and an induction loop has been fitted within 
the main office. There are disabled toilet facilities within the school. 
 

The Middle and Senior Schools on Huntington Place school site (Y5-Y13) are a 
vast mix of buildings dating from 1760 to 2006, the majority of teaching rooms 

can be accessed by wheel chairs via 4 lifts, there are 4 ground floor Laboratories 
which are wheel chair accessible however there are also another 5 laboratories on 

the first floor which cannot be accessed by wheel chair. 
 

The following areas are not wheelchair accessible: 

4 first floor classrooms in Art block 

2 first floor classrooms in Ellison’s building 

Tynemouth House first floor rooms. 
 

In order to make the school accessible for all, lessons and meetings will be 

reorganised in ground floor rooms as necessary. 
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Inclusion: 

The School does not prioritise on the grounds of ability. If a child has a learning 
difficulty or disability for which specialist teaching or equipment is essential, but not 

available within the school's resources, then the school will liaise with the external 
agencies to secure the necessary additional resources required so that, on 

admission, there can be immediate pupil access to a broad and balanced 
curriculum. 
 

Access Arrangements: 

The School operates an inclusive policy that endorses and supports the Code of 
Practice Guidance for Equal Opportunities and Inclusive Education. The school seeks 

to provide effective learning opportunities for all pupils taking the National 
Curriculum as the main structure for our planning. Programmes of study are 

modified as necessary so that all pupils are offered appropriately challenging work 
according to their diverse learning needs. 
 

Careers and Guidance: 

We will ensure that students from Year 8 until Year 13 are provided with 
independent careers advice. It is vitally important that students access provision 

which supports them to build on their achievements at school and which helps them 
progress towards adulthood. Young people with EHC plans are likely to need more 

tailored post-16 pathways. 
 

Mental Health: 

The right of young people to make a decision is subject to their capacity to do so as 
set out in the Mental Capacity Act 2005. The underlying principle of the Act is to 
ensure those who lack the capacity are empowered to make as many decisions for 

themselves as possible and that any decisions made or action taken on their behalf 
is done so in their best interests. Decisions about mental capacity are made on an 

individual basis and may vary according to the nature of the decision. 
 

Resource allocation to pupils with SEND: 

• A SEND budget is available from school resources for those pupils with SEND to 
meet their individual needs. 

 

• The Principal in liaison with the Vice Principal with Responsibility for SEND / 

SENDCo makes the budget allocation. 
 

• Resources for teaching are kept in the SEND rooms and loaned out to class 
teachers as necessary. 

 

Human Resources: 

Kings Priory School has a range of Learning Support Staff who work across the 
school to provide additional support to pupils with differing needs. This includes 

working in class alongside the teacher, taking small groups in class, withdrawn 
group work for intervention programmes, and 1:1 support where required. 

Please see Appendix 2 for a list of current Learning Support Staff. 

 

Partnership with Parents: 

The school recognises parental involvement and input as an essential element in a 
child's education, as well as an important part of the assessment, monitoring and 
reviewing process. 
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• Once concern has been registered by school, parents will be informed. This may 

be by letter from the SENDCo or Assistant to SENDCo and / or by direct 
discussion with the parents. Parental views will always be sought and recorded 
by school at SEN Support or EHCP. 

 

• School will always request parental permission before involving any outside 

agency. 
 

• Parents are invited to attend review meetings to discuss provision/progress and 

set targets where appropriate. These meetings may form part of the discussion 
at Parents’ Evening consultations. 

 

• The SENDCo/Assistant to SENDCo will also meet with parents informally or by 
appointment to discuss SEND issues. 

 

• If parents have concerns, they are welcome to make an appointment to speak to 

their child’s Head of Year, class teacher/form tutor, or the Learning Support 
Team. 

• The school will inform parents of the LA's Parent Partnership Service 

(SENDIASS), which provides parents with advice and information on all SEND 
issues. 

 

Links with Special Schools and Resource Centres: 

At present Kings Priory School has no formal links with special schools in the area. 

However, the school, in line with the national inclusion policy, will respond 
enthusiastically to any initiatives in this area. The school would welcome links / 

training / resources from staff in special schools. 

 

SEND Staff / Whole School Training: 

The School recognises the importance of keeping abreast of new initiatives in 
SEND, and ensures that all staff are given appropriate training in order to offer 
effective support for pupils with SEND. The Learning Support Leadership team 

attend courses related to SEND. Relevant information is disseminated to the whole 
staff by the relevant member of staff. Class/subject teachers and classroom 

assistants are encouraged to attend SEND related training sessions. SEND issues 
are addressed in whole school INSET days and staff meetings. 

 

Outside Agencies: 

The school makes full use of the advice and support available from all outside 
agencies when necessary. For example: 

 

Pupil and Student Services: 

 

• Educational Psychologist: the involvement and work of the educational 
psychologist is co-ordinated by the SENDCo in agreement through the service 

level agreement. 
 

• Dyslexia Team: A specialist team of qualified experienced teachers of specific 

learning difficulties (Dyslexia/Dyscalculia). 
 

• Language and Communication Team: Specialist teachers providing 
assessment, monitoring and advice for teachers, parents and pupils with 

language impairments. 
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• Teachers for the visually impaired: Specialist teachers providing assessment, 

monitoring and advice for teachers, parents and pupils with visual impairment. 
 

• Teachers for the hearing impaired: Specialist teachers providing assessment, 
monitoring and advice for teachers, parents and pupils with hearing impairment. 

 

• Educational Welfare: The educational welfare officer visits the school on a 
regular basis and is able to offer advice and support to parents and pupils. 

 

• Primary Resource and Outreach: Specialist teachers providing assessment, 

monitoring and advice to teachers, parents and pupils. 
 

Health Service: 
 

• Child and Family Therapy Unit: 

A psychologist and a psychiatrist are available at the unit to work with families 
and their children. Appointments can be made through schools educational 
psychologist or the family GP. 

 

• Child and Adolescent Mental Health Service (CAMHS): 
Provision for children and young people with a range of difficulties that are 
seriously impacting on their mental health and emotional wellbeing. Referrals 

are usually made through a child’s GP. 
 

• Speech and Language Therapists: 
A specialist team able to offer advice, language therapy programmes, training, 

advice and support to teachers, parents and pupils with specific language 
difficulties. 

 

• Social Services 

The School EWO has ongoing liaison with social services 
 

• Parent Partnership 

A parent partnership liaison officer is available to work alongside parents and 

pupils on issues related to SEND. 
 

• Physiotherapy 

A specialist team available to advise pupils, parents and teachers. 
 

• Occupational Therapy 

A specialist team available to advise pupils, parents and teachers. 

 

The SEND team or Heads of Years will liaise with any outside agencies by letter, 

telephone or meetings in order to co-ordinate resources, gather information / 

 

evidence, request further assessment, provide support for pupils and the 
parents/carers of pupils with SEND. 
 

Records of requests made to/information received from outside agencies are kept 
in individual pupils files. 
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For children who have been the subject of Statutory Assessments and/or have an 

Education, Health and Care Plan, the SENDCo and/or Heads of Year will ensure that 
they receive the appropriate provision from outside agencies. They will also co-
ordinate and make arrangements for the provision to take place. 

 

Development of the SEND Policy: 

 

It is intended that this SEND policy will form the framework for special needs 

provision within the school and that it will continue to be a practical working 
document. 
 

• All staff will be involved in implementing the requirements of the policy. 
 

• The policy will be monitored and reviewed to ensure its continued development. 
• The governors of this school are in full agreement with this policy and will be 

kept fully informed of any new SEND documentation/initiatives or amendments 
to the policy. 
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Appendix 2 

 

In addition to Mr Roberts (Additional Needs & Inclusion Manager), Mrs Sergeant and 
Mrs Davis (Assistant to SENDCo’s), the School employs the following staff to 

support pupils with SEND: 

 

• Mrs Bainbridge 

• Mrs Bell 

• Mrs Bissett 

• Mrs Bowman 

• Mrs Brown 

• Mrs Chambers 

• Mrs Close 

• Mr Dixon 

• Mrs Jensen 

• Mrs Laidler 

• Mrs Lloyd 

• Mrs McLauchlan 

• Mrs New 

• Mrs O'Donnell 

• Mrs Ord 

• Miss Swaddle 
 

 

 

 

Glossary: 

 

AIP – Academy Improvement Plan 

 

EHCP – Education Health Care Plan 

 

SEND – Special Educational Needs and Disability 

 

SENDCo – Special Educational Needs Coordinator 

 

AtSENDCO – Assistant to SENDCo 

 

AA – Access Arrangements 

 

 

 


