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Kings Priory School Pupil Premium strategy statement (September 

2021) 

This statement details our school’s use of pupil premium (and recovery premium for 
the 2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within 

our school.  

School overview 

Detail Data 

School name Kings Priory School 

Number of pupils in school  1499 

Proportion (%) of pupil premium eligible pupils 9.87% 

Number of pupils 148 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021-24 

Date this statement was published September 2021 

Date on which it will be reviewed September 2022 

Statement authorised by Philip Sanderson 

Pupil premium lead Vanessa Stewart 

Governor / Trustee lead  

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £173830 

Recovery premium funding allocation this academic year £21315 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 

academic year 

£195145 
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Part A: Pupil premium strategy plan 

Statement of intent 

Our ultimate objectives are: 

• To narrow the attainment gap between disadvantaged and non-

disadvantaged pupils. 

• For all disadvantaged pupils in school to make or exceed nationally expected 

progress rates. 

• To support our children’s health and wellbeing to enable them to access 

learning at an appropriate level. 

 

We aim to do this through: 

• Ensuring that teaching and learning opportunities meet the needs of all the 
pupils 

• Ensuring that appropriate provision is made for pupils who belong to vulnerable 

groups, this includes ensuring that the needs of socially disadvantaged pupils 
are adequately assessed and addressed. 

• When making provision for socially disadvantaged pupils, we recognise that not 

all pupils who receive free school meals will be socially disadvantaged 
• We also recognise that not all pupils who are socially disadvantaged are regis-

tered or qualify for free school meals. We reserve the right to allocate the Pupil 
Premium funding to support pupils or groups of pupils school has legitimately 
identified as being socially disadvantaged.  

• Pupil premium funding will be allocated following a needs analysis which will 
identify priority classes, groups or individuals.  

 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Potential trauma in early childhood which inhibits access to curriculum 

(LAC and PLAC) 

2 Poor parental engagement in reading and therefore vocabulary 

development is slower 

3 Life aspirations 

4 Inequality between pupil’s life experiences 

5 Increased behaviour demands from a core group of children 
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6 Pace of implementation of Maths curriculum has shown a reduced 
impact for PP compared to other subjects. 

7 Attendance- Overall attendance from R-13 show that PP pupils are on 

average 2.36% lower than non-PP pupils in 2020-21. PP pupils are 

93.17% and None PP pupils are 95.53%. The number of PP pupils who 

are classed as PA (below 90%) is 20% of the total PP cohort in compar-

ison to 13% of the total none PP cohort.    

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy 

plan, and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

EYFS outcomes remain excellent for 

all pupils in PP cohort 

PP and non-PP EYFS ARE results are 

equivalent and comparable. 

Pupils continue to perform well 

during the phonics screening test 

PP and non-PP phonics screening results are 

equivalent and comparable. 

Further align PP KS1 outcomes with 
non PP pupils  

PP and non-PP KS1 results are equivalent 
and comparable. 

Targeted interventions are in place from 
September for pupils in KS1. 

Further align PP KS2 outcomes with 
non PP pupils 

PP and non-PP KS2 results are equivalent 
and comparable. 

Targeted interventions are in place from 
September for pupils in KS1 

Impact is reviewed regularly. 

Raise the self-esteem, emotional 
health and wellbeing, and 

resilience of pupils eligible for PP 
and PP+. 

PP pupils report that they feel safe, secure 
and positive. The resilience and motivation of 

pupils eligible for PP in learning situations are 
improved. 

Pupil eligible for PP are accessing a wide 
range of activities available to the cohort. 

Maintain outstanding attendance and 
punctuality rates for pupils eligible 
for PP across the school ensuring 

that the number of PP pupils who are 
PA (persistent absentees) remains 

comparatively low.  

Maintain low % PA for pupils eligible for PP 
funding. 

Narrow gap in overall % attendance of PP pu-

pils to non-PP pupils 

LAC pupils are well supported within 

school 

 

 

LAC and post LAC identified as needing addi-

tional support have a pupil passport which 
clearly shows barriers and strategies.  Quality 
assurance and M and E activities indicate that 

that these strategies are utilized in the class-
room. 
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Further align GCSE outcomes with 
non PP pupils specifically focusing on 
Maths and Science. 

 

Interventions and support mechanisms are 
continued from 20-21 
GCSE outcomes for PP comes out as positive 

progress measure and positive in comparison 
to national measures 

GCSE attainment at 4+ and 5+ compares 
positively for English, Maths and Science 

Internal gap is reduced in Maths and Science 

Staff CPD is well designed to support 
needs of staff/pupils across school. 

PP/PP+ remains high focus on CTL/SLT 
agenda 

CPD plan for staff has key areas of focus (at-
tachment, reading, vulnerable pupils) 

Staff know how and where to access support 
for PP/PP+ pupils across the school 

Vulnerable pupils are clearly identi-
fied and tracked with appropriate 

support and intervention where re-
quired. 

Pastoral leaders have a holistic view using an 
agreed format which results in pupils receiv-

ing bespoke support that ensures that their 
vulnerability factors do not negatively impact 

on their learning.   
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium 

funding) this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £117138 

Activity Evidence that 
supports this 
approach 

Challenge 
number(s) 
addressed 

X2 teachers appointed to work within: 

 

x2 days KS1 

X1 day LKS2 

X2 days UKS2 

 

 

X1 days Maths Y10 

X1 day Maths Y11 

X1 days English Y10 

X1 day English Y11 

X1 day NSR 

 

=x2 day equivalent 

M6 £41269 

=£ 82538 

EEF(+3) Small 
group tuition 

 

2, 5, 6 

X1 LSA FTE to focus on specific small group 
intervention for PP pupils  

£21,000 

EEF (+4) Small 
group tuition 

2, 5, 6 

National Tutoring Programme  

Total income £15187 from Government 

School to pay 25%= £4000 

EEF (+4) Small 
group tuition 

2, 5, 6 

Planned cycle of CPD 

6 hours per year.  

£20x80x6 

£9600 

M and E 

programme 
including learning 

walks, pupils 
voice, outcomes 

1, 4, 6 

Improve the profile of reading across the 
school with a team of staff who will form a 
‘reading team’ which explore and implement 

strategies. 

Carry out a reading deep dive.  A member 

of SLT will take ownership of reading across 

EEF (+6) Reading 
comprehension 

2 



 

6 

the school and it remains part of the whole 
school development plan 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £ 9333 

Activity Evidence that 
supports this 
approach 

Challenge 
number(s) 
addressed 

Maths Intervention Programme.  E.G. First 
for Number 

X2 LSA training including cover 

£1000 

EEF (+4) Small 
group tuition 

6 

Sum Dog Maths, OR NESSI OR Mathletics 

£3000 

EEF (+5) Phonics 2, 6 

Purchase of further stage reading books 

£10,000=£1000 from PP FUND 

EEF (+6) Reading 
Comprehension 

2 

Reading Plus programme for KS2 and KS3 

£10000 for 3 year subscription. 

£333 (10% FROM PP FUND) 

EEF (+6) Reading 
Comprehension 

2 

Oral language intervention- use of 
Reciprocal Reading across the school.  

Increased focus on specific reading lessons 
across Primary 

Cost of training- £2000 

EEF (+6) Oral 
Language 

2 

PP pupils are prioritised in terms of marking 

and feedback 

Teacher Time 

EEF (+6)  1, 2, 6 

Improve the profile of reading across the 
school by introducing a team of staff who 
will form a ‘reading team’ which explore and 

implement strategies. 

Consider- reading pedagogy, library use, 

reading for pleasure.   

EEF (+6) Reading 
Comprehension 

2 

Carry out a reading deep dive.  A member 

of SLT will take ownership of reading across 
the school and it will become part of the 
whole school development plan. 

Cost of time and external support for Deep 
Dive 

£2000 

EEF (+6) Reading 

Comprehension 

2 

Peer support- regular partnerships across 

years/phases to support learning 
EEF (+5) Peer 

Tutoring 

1, 2, 3, 4, 5, 

6 
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All PP pupils to carry out termly NGRT / 
NGST testing.  Analysis via HOY and inter-
vention put in place as necessary 

Literacy Lead time/SLT time/data manager 
time 

EEF (+6) Reading 
Comprehension 

2 

All pupils not on track will have a Pupil Pass-
port managed by HOY/PL. 

All PP+ will have a Pupil Passport managed 
by KPE 

High Level vulnerable pupils will also have a 

Pupil Passport managed by HOY as deter-
mined by pyramid of need 

High level need pupils are all given a key 
worker 

(HOY/SLT time) 

 

EEF (+7 

metacognition and 
self-regulation) 

 

EEF (+2) 
Mentoring 

1, 7 

 

Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost: £ 71996 

Activity Evidence that 

supports this 
approach 

Challenge 

number(s) 
addressed 

Collaborative working to ensure strategy is 
aligned to whole school policies.  

(RWA/VST) 

VST £7500 

RWA £9500 

Time needed to 
ensure strategy is 

appropriate for the 
setting and to 
ensure that it is 

implemented 
successfully 

ALL 

High level needs teachers x2 hours per 
week.  

AHE £1000 

 

EEF (+7) 
Metacognition and 

self-regulation 

 

1, 3, 4 

Designated LAC teacher to ensure that 

KPS provides statutory support for those 
children identified.   

KPE £6000 

Statutory  1 

HOY allocated time for supporting 

vulnerable pupils 

HOY £2000 

EEF (+7) 

Metacognition and 
self-regulation 

 

EEF (+4) Social and 
emotional learning  

All 

Literacy Lead 

£1000 

  

Additional needs and inclusion manager: Statutory All 
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20% CRO £12000 

Librarian 

X10 hours per week of LSA. Will also lead 
small group support.   

£5819 

EEF (+6) Reading 

Comprehension 

 

2 

Counsellor to focus on PP x2 days per 
week 

 

 

£10000 

EEF (+7) 
Metacognition and 

self-regulation 

 

EEF (+4) Social and 
emotional learning 

All 

Reading workshops for parents 

Staffing time: 20 hours x£20= £400 

EEF (+6) Reading 
Comprehension 

 

2 

Each phase to run a reluctant readers club 
organised by Phase Leader. (EYFS-KS3) 

0.5 hours per week 

35 weeks x £40= £1400 

EEF (+6) Reading 
Comprehension 

 

2 

Increasing opportunities for disadvantaged 
pupils of experiences that non PP pupils 

have as a matter of course.  Prioritisation, 
targeting and offering subsidy to pupils for 
educational visits, careers advice.   

Newcastle University Partner Scheme.   

 

Career Lead £250 

Money to subsidise Visits £1000  

Music lessons £10500 

Support with equipment: £1000 

Destination paths 3,4 

THRIVE support x1 day per week 

 

 

X1 day per week £2625 

EEF (+4) 

Social and 
Emotional Learning  

 

EEF (+4) Behaviour 
interventions 

1, 5 

 

Total budgeted cost: £198,465 
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Part B: Review of outcomes in the previous academic year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 

2021 academic year.  

EYFS UNVALIDATED 

 Pupils eligi-

ble for pupil 

premium 

(PP) 

Pupils not eligible for 

PP 

6 PUPILS out of 89  School Av-

erage 

National av-

erage 

Good level of development (GLD)   N/A 

Reading    N/A 

Writing    N/A 

Number   N/A 

Shape   N/A 

 

END OF KS1 UNVALIDATED 

11 pupils out of 89 Pupils eligi-

ble for PP 

Pupils not eligible for 

PP 

  School av-

erage 

National av-

erage 

% achieving expected standard or above in read-

ing, writing and maths  

73% 83% N/A 

% making expected progress in reading 64% 60% N/A 

% making expected progress in writing 73% 78% N/A 

% making expected progress in maths 73% 74% N/A 
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END OF KS2 UNVALIDATED 

7 pupils out of 90 Pupils eligible 

for PP 

Pupils not eligible for 

PP 

  School av-

erage 

National 

average 

% achieving expected standard or above in read-

ing, writing and maths  

29% 78% N/A 

% making expected progress in reading 43% 32% N/A 

% making expected progress in writing 57% 63% N/A 

% making expected progress in maths 29% 55% N/A 

% achieving expected standard or above in read-

ing 

100% 91% N/A 

% achieving expected standard or above in writing 71% 88% N/A 

% achieving expected standard or above in maths 43% 84% N/A 

% achieving greater depth in reading, writing and 

maths 

14% 17% N/A 

% achieving greater depth in reading 57% 60% N/A 

% achieving greater depth in writing 14% 24% N/A 

% achieving greater depth in maths 14% 29% N/A 

 

END OF KS4 UNVALIDATED 

13 Pupils out of 109 Pupils eligible 

for PP 

Pupils not eligible for 

PP 

  School av-

erage 

National 

average 

% achieving 9-4 English  92.31% 95.83% N/A 

% achieving 9-4 maths 84.62% 96.88% N/A 

% achieving combined science 84.62% 94.00% N/A 

Progress 8 score average +0.24 +0.78 N/A 
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END OF KS4 UNVALIDATED 

Attainment 8 score average 43.5 61.56 N/A 

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which 

ones are popular in England 

Programme Provider 

Reading Plus Reading Plus 

Reading Eggs 3P Learning  

Times Tables Rockstars Maths Circle 

Gordian Gordian Education 

Hegarty Hegarty Maths 

My Maths Oxford University Press 

 

 


