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Rationale  

 

CPD will only be effective if it enables the school to see itself as a professional, 

learning community and has a direct impact on pupils’ standards and achievement. 

We therefore encourage staff to be professional learners who seek to develop their 

teaching practice. Staff development will underpin the success of our learners in 

their classrooms. The policy should give shape to the principles of developing 

individual potential and career planning across and beyond the school. The CPD 

policy and practice should reflect the values and priorities that Kings Priory School 

holds.  

 

Aims 

● To ensure that the learning objectives of CPD undertaken reflects and is 

integrated with individual, department and school improvement objectives.  

● To contribute to the achievement of pupil progression and performance.  

● To meet the needs of the professional and personal career aspirations of all 

staff. 

● To embed a culture of continuous development within school. 

 

 

Objectives 

● To integrate whole school policies on teaching and learning with professional 

development, performance management and school improvement. 

● To provide high quality school-based training focusing on targeted whole school 

aspects of teaching and learning 

● To recognise the importance of personalised learning.  

● To plan CPD priorities through a clear and open process.  

● To balance school priorities against the career and aspirations and development 

needs of individuals.  

● To encourage staff to follow personalised professional development pathways to 

allow them to achieve appraisal targets with blue wave swift and develop their 

own career 

● To arrange for more experienced staff to take responsibility for the professional 

development of colleagues and trainees.  

● To allow colleagues to attend external training which is specifically linked to 

whole school improvement aims and/or subject improvement priorities 

● To create opportunities for formal and informal mentoring and coaching within 

an ethos of shared learning.  

● To support pre-threshold teachers in developing skills in core areas; for 

example, in pedagogy, subject specialism and whole school issues.  

● To use resources creatively, including effective use of INSET days/Extended 

Twilights/Directed Time, and focusing the SLT and other key staff on teaching 

and learning issues.  

● To ensure that the school is seen as a learning community, with the Principal as 

lead learner.  
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● To ensure that leadership is integrated with staff development and so supports 

the notion of distributed leadership.  

● To establish processes for reflective learning and collaborative learning.  

● To keep in line with government guidance on how to support the Mental Health 

and Wellbeing of our staff body; one session per term has now been planned 

into the CPD calendar  

● To work with other Schools, WAT Schools and WAT to share good practice and 

support CPD in our school 

● To provide a tool that allows staff to track their own professional development 

● To have middle leaders coordinate their staff development through CPD action 

plans that meet organisational/Dept and teacher needs. 

 

 

 

Roles and Responsibilities of the CPD Co-ordinator  

● Completion of an annual action plan incorporating the whole school sustained 

and new priorities.  

● To keep up to date with knowledge of effective professional development 

opportunities.  

● To be involved in a regular school self-evaluation process.  

● To effectively work with the Principal and Head of Finance to ensure value for 

money.    

● To plan INSET days across the year.  

● To lead regular training needs analyses based on whole school priorities and 

appraisal objectives  

● To develop opportunities for staff to share good practice through the trust and 

teaching and learning groups 

● To monitor and evaluate the impact of professional development on staff 

learning and practice.  

● To strategically co-ordinate the schools twilight hour provision.  

● To complete a thorough induction for all new to school staff.  

 

School’s Strategic Approach  

 

CPD must be integrated in the school’s systems for self-evaluation, development 

planning and performance management. All of these areas should be seen in terms 

of a school improvement cycle. In this way, CPD will be seen to directly contribute 

to school, departments’ and teams’ CPD action plans.  

School leaders, in all areas, will be actively involved in performance management 

and in identifying individuals’ development needs. They will also be involved in 

monitoring the impact of CPD on school standards and driving the organisational 

need.  

CPD coordination works in conjunction with Teaching and Learning and will be 

determined at the beginning of the school year, where key whole school priorities 

for CPD will be identified, as well as key priorities that will be sustained from the 



 
Page 4 of 5   

 

previous year. The CPD/T&L will then set the CPD programme for the year including 

the use of twilight hours and INSET days.  A thorough monitoring process takes 

place throughout the year, where impact and quantity of training is evaluated 

across all strands. This takes place at two main intervals during the year, January 

and July.  

A CPD ‘surgery’ is carried out with all CTLs/Phase Leaders and senior members of 

staff at the end of the year. This is to evaluate the outcomes of CPD delivered, with 

regard to progress towards the achievement of priorities at whole school and 

departmental level. ‘Next steps’ for CPD at both departmental and whole school 

level are identified. A CPD end of year report is then presented to the Principal and 

SLT.   

CPD is the focal point of all meetings at leadership and dept level ensuring it 

remains at the forefront of the schools priorities. 

 

Funding, application and expenses 

1. A budget will be allocated to CPD. The funding will be determined by anticipated 

need from whole school/department priorities and PM objectives. For example, the 

budget will fund CPD for national initiatives and directives. It will also fund priorities 

identified in the School Development Plan, or Subject Development Plans. The 

priorities will be identified through whole school, department/team and individual 

self-evaluation.  

2. Team leaders will need to agree CPD for the staff they appraise when setting 

appraisal objectives in the planning meeting.  

3. Cover for all types of CPD activities will be managed in house where possible.  

4. All staff must apply for CPD through the school system, and wait for confirmation 

of approval before booking and attending. Priority is given to applications that 

target the CPD agreed in PM planning meetings and that target whole school 

priorities. Staff must evaluate CPD (apart from network meetings) on returning to 

school, failure to do so may delay approval of further CPD applications.  

5. The CPD coordinator will maintain the CPD database. However, it is the 

responsibility of staff to ensure that CPD information is kept up to date and 

recorded in their own portfolios on National College/Perspective.  

6. Expenses must be forecast on the CPD application form when applying.  Invoice / 

receipts need to be submitted to the Business Manager. Please note that staff must 

have business insurance to claim mileage.  Train/plane tickets must be booked via 

The Principal’s PA.   

7. Accommodation fees will be paid by the school if a course lasts for more than 

one day, or if travel to the venue is not available on the morning. In either 

circumstance, it is essential that the CPD co-ordinator is aware of this.  
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8. Cancellation or postponement of course – it is essential to let the CPD co-

ordinator know, to allow courses to be removed from the system and the diary to 

be amended.  

9. Webinar courses – following a successful application for on online course, it is 

essential that the Senior ICT technician is made aware as soon as possible. This will 

ensure there is access arranged so the course will run on the schools system.  

 

Evaluating the Impact of CPD  

A strategic evaluation of the school’s CPD activities must consider the following 

strands:  

● The effect on pupil progress and achievement.  

● The effect on the individual and on the quality of teaching and learning.  

● The effect on the department/phase priorities  

● The effect on the school’s overall strategy.  

 

Individual staff must complete an evaluation log of the impact of CPD using the 

National College.  Throughout the year the CPD coordinator will monitor who is 

accessing which CPD activities and ensure that the most relevant and appropriate 

types of development activities are available to all staff. This will address equal 

opportunities and also monitor the level of CPD uptake by staff. 

The success of CPD depends on its impact on the quality of teaching and learning, 

in the school, and on pupil achievement. The school’s strategy, with its integration 

of CPD with performance management/appraisal of all staff and school self-

evaluation, should mean that three key questions are asked at all stages of the CPD 

process:  

● What impact will the CPD have on raising teaching and learning?  

● Is it cost effective?  

● Will the pay-off justify the expense?  
 


