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Introduction 
 

Kings Priory School (KPS) is committed to providing all of its pupils with the best education 
possible and to helping everyone to achieve the very best they can. We pride ourselves on 

putting our pupils at the heart of our school, offering a balanced curriculum and having a 

determination to see every pupil flourish and reach their full potential. 
 

 

What is Pupil Premium? 
 

The Pupil Premium Grant is funding provided by the Government that is additional to main 

school funding and is allocated to schools to help them support pupils in Reception to Year 11 

who: 
 
• Are entitled to or are in receipt of Free School Meals (FSM), or have been at any time 

over the last 6 years (FSM6). 

• Are children of Service personnel, or have been in the last 3 years.  
• Are in care or have ever been in care.  
• Have been adopted from care or left care under a Residential Order or Special 

Guardianship Order (under the Children Act 1989) or a Child Arrangement Order. 
 

The Government has also recently introduced a new Early Years Pupil Premium Grant that is 

payable to schools for 3 and 4 year olds whose parents are in receipt of: 
 
• Income Support.  
• Income based Job Seekers Allowance.  
• Income related Employment and Support allowance.  
• Support under Part 6 of the Immigration and Asylum Act 1999.  
• The guaranteed element of State Pension Credit.  
• Child Tax Credit (provided they’re not also entitled to Working Tax Credit and have an 

annual gross income of no more than £16,190).  
• Working Tax Credit run-on – paid for 4 weeks after they stop qualifying for Working Tax 

Credit. 

• Universal Credit. 
 

 

Purpose of the Pupil Premium Policy 
 

The purpose of this policy is to outline how we will ensure that the Pupil Premium allocated 

to us has an impact on narrowing the attainment gaps which currently exist between our 

disadvantaged pupils and their peers. As a school in receipt of Pupil Premium funding, we are 
accountable to our parents and school community for how we are using this additional 

resource to narrow the achievement gaps of our pupils. New measures have been included in 

the performance tables published annually on a national level. They capture the achievement 

of disadvantaged pupils covered by the Pupil Premium. 
 

We are aware that under The School Information (England) (Amendment) Regulations 2012, 

Schedule 4 there is specified information which has to be to be published on a school’s 

website. 
 

Section 9 of this regulation requires schools to publish ‘The amount of the school’s allocation 

from the Pupil Premium grant in respect of the current academic year; details of how it is 

intended that the allocation will be spent; details of how the previous academic year’s 

allocation was spent, and the effect of this expenditure on the educational attainment of those 

pupils at the school in respect of whom grant funding was allocated’.  
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In meeting this requirement we will observe our continuing responsibilities under the Data 

Protection Act 2018, so that individuals or groups of individuals, including children funded 

through the Service Premium cannot be identified. 
 

Specific Objectives of the Pupil Premium Policy 
 

• The Pupil Premium will be used to provide additional educational support to raise the 

standard of achievement for these pupils.  
• The funding will be used to narrow and close the gap between the achievement of these 

pupils and their peers.  
• As far as possible the school will use the additional funding to address any underlying 

inequalities between children eligible for Pupil Premium and others.  
• The school will ensure that the additional funding reaches the pupils who need it most 

and that it makes a significant impact on their education and lives.  
• The school will endeavour to work closely with parents of Pupil Premium pupils to ensure 

that we collectively ensure the success of these pupils. 

 

Principles 
 

General Principles behind our Pupil Premium Policy 
 

• Teaching and learning opportunities should meet the needs of all of our pupils.  
• Appropriate provision should be made for pupils who belong to vulnerable groups, this 

includes ensuring that the needs of socially disadvantaged pupils are adequately assessed 

and addressed.  
• In making provision for socially disadvantaged pupils, we recognise that not all pupils 

who receive free school meals will be socially disadvantaged.  
• We also recognise that not all pupils who are socially disadvantaged are registered or 

qualify for free school meals.  
• We reserve the right to allocate the Pupil Premium funding to support any pupil or 

groups of pupils the school has legitimately identified as being socially disadvantaged.  
• Pupil premium funding will be allocated following a needs analysis which will identify 

priority classes, groups or individuals. Limited funding and resources mean that not all 

children receiving free school meals will be in receipt of pupil premium interventions at 

one time.  
• Though varied in its nature and form, all our work through the pupil premium will be aimed at 

the same outcome: accelerating progress; ensuring children make or exceed expected 

progress between the key stages; ensuring pupils achieve age related expectations, regardless 

of their starting points. As a result pupil premium resources may also be used to target able 

children receiving the grant to exceed national achievement benchmarks. 

 

 

Specific Principles behind funding decisions 
 

In making decisions on the use of the Pupil Premium we will: 

 

• Ensure that Pupil Premium funding allocated to our school is used solely for its intended 

purpose.  
• Use the latest evidence based research* on proven strategies which work to narrow the 

attainment gaps and adapt these as necessary to meet the needs of our pupils.  
• Be transparent in our reporting of how we have used the Pupil Premium, so that our 

parents, interested stakeholders and Ofsted are fully aware of how this additional resource 

has been used to make a difference. Encourage take up of FSM by working proactively 

with our parents and carers in a sensitive and supportive manner and to remove any 

potential barriers or stigma attached to claiming FSM. In doing so, we also recognise the 
vital role that parents and carers play in the lives of their children.  
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• Be mindful of the fact that eligibility and take up of FSM does not equate with pupils 

being considered to be of ‘low ability’ because of their social circumstances.  
• Ensure there is robust monitoring and evaluation in place to account for the use of the 

Pupil Premium, by the school and Academy Council.  
• Recognise the fact that FSM pupils are not an homogeneous group and cover a wide range 

of needs. As such the strategies we use to raise attainment will take these group and 

individual needs fully into account.  
• Use Quality First Teaching as the preferred way to narrow the gaps in attainment in the 

first instance. We will also use high quality interventions with proven evidence of impact 

to assist our pupils who need additional support in a time limited way.  
• Use the Pupil Premium for all year groups not just those taking examinations at the end 

of the year. 
 
* Such as The Sutton Trust ‐ Education Endowment Foundation, Teaching and Learning Toolkit 
http://educationendowmentfoundation.org.uk/toolkit/ which is regularly updated & The Institute of Effective Education at University of York, 
https://www.york.ac.uk/iee/, which researches ‘what works’ in teaching and learning and promotes the use of evidence in education policy 
and practice. The Ofsted reports – ‘Pupil Premium’, 20th September 2012, http://www.ofsted.gov.uk/resources/pupil‐ premium and 11th 
February 2013, ‘The Pupil Premium: How schools the funding successfully to maximise achievement’ www.ofsted.gov.uk/resources/pupil‐
premium‐how‐schools‐arespending‐ funding‐successfully‐maximise‐achievement and other recent updates such as ‘Pupil premium: funding 
and accountability for schools, https://www.gov.uk/guidance/pupil-premium-information-for-schools-and-alternative-provision-settings are 
examples of the research evidence and case studies of best practice 

 

 

Provision 
 

Kings Priory School will regularly review and seek to further develop strategies and 
interventions which can improve the progress and attainment of our pupils who are eligible 

for pupil premium funding. 
 

Quality First Teaching 
 

• Any pupils who are falling significantly outside of the range of expected academic 

achievement in line with predicted performance indicators and grade boundaries will be 
monitored by class and subject teachers, phase and department leaders, and 

interventions put in place.  
• If a pupil has been identified as underachieving, or possibly having special educational 

needs, they will be closely monitored by teaching staff in order to gauge their level of 

learning and possible difficulties.  
• The pupil’s class or subject teacher will take steps to provide differentiated learning 

opportunities that will aid the pupil’s academic progression and enable the teacher to 

better understand the provision and teaching style that needs to be applied. Interventions 

will be monitored in line with school policy, progress assessed and adjustments to 

differentiation made where necessary.  
• The SENDCO, where appropriate, will be consulted for support and advice and may wish 

to observe the pupil in class.  
• Parents will be informed fully of every stage of their child’s development and the 

circumstances under which they are being monitored. They are encouraged to share 

information and knowledge with the school.  
• Through pupil progress review meetings with Heads of School, decisions will be made if 

further intervention is required to address any barriers to learning and enable these pupils 
to make accelerated progress.  
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Examples of the range of provision we may put in place include: 
 

• Extension or modified work, including additional class based or intervention work, to 

accelerate progress for targeted groups or individuals, alongside tracking systems to 
monitor progress.  

• Extra support with learning to enable children to fully access learning and accelerate 

progress where there are specific barriers (other than identified special educational 

learning needs) including the provision of small group or 1:1 support, where appropriate, 
with an experienced Learning Support Assistant or teacher focused on overcoming gaps 

in learning.  
• Specific pastoral interventions undertaken to raise self-esteem, extending personal skill 

sets and supporting children to make appropriate choices in order to maximise learning 

opportunities e.g. breakfast club, social skills groups, Homework club.  
• Access to wider curriculum support that enriches development in communication, English 

and Maths, and through the allocation of funding to enable pupils to participate fully and 
actively in wider and extra-curricular activities.  

• Additional teaching and learning opportunities provided through trained Learning 

Support Assistants or external agencies.  
• Facilitating pupils’ access to education and the curriculum through additional or specialist 

resources e.g. specialist software or trained members of staff.  
• Raising aspiration, for example attendance at STEM conferences or events. 
 

Some pupils who qualify for the Pupil Premium grant may also have identified special 
educational learning needs and access additional support in line with the school’s SEND 

provision or through additional funding for an Education Health Care Plan. 

 

Professional Development for staff 
 

We will provide opportunities for staff to engage in a range of professional development 

opportunities suited to their particular needs and role. This will support them in implementing 

successful strategies to accelerate progress of pupils and narrow the gaps. Pupil Premium 

funding may be used for this purpose. 

 

Roles and Responsibilities 
 

We expect all members of our school community to be committed to raising standards and 

narrowing the attainment gaps for our pupils. Any member of staff can submit a request to 

use Pupil Premium funding for a particular individual, group or initiative which they believe 

will have a positive impact. Requests can also be made to access funding from the ‘hardship’ 

fund (see Appendix 2 for the funding request forms). 
 

The Pupil Premium Funding Committee will:  
• Review requests from staff for Pupil Premium or Hardship.  
• Monitor the impact of any allocation of funds allocated. 
 

Specific Roles and Responsibilities 
 

Teaching and Support Staff will:  
• Maintain the highest expectations of all pupils and not equate disadvantage of 

circumstance with ‘low ability’.  
• Promote an inclusive and collaborative ethos in their classrooms which enable pupils 

from disadvantaged backgrounds to thrive  
• Plan and deliver curricula and lessons to a high standard and support the acceleration of 

progress in learning, so that gaps can be narrowed and improvements maintained.  
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• Support disadvantaged groups of pupils in their class through differentiated planning and 

teaching, especially for those who find aspects of learning difficult and are in danger of 

falling behind.  
• Keep up-to-date with teaching strategies and research, which have proven track record 

in narrowing the gaps in attainment and achievement. 
 

School Chapter Administrators will: 
 

• Be a first point of contact for the families of disadvantaged pupils, being proactive in 
forging relationships where required, for example following up on appointments for 

Parents’ Evenings.  
• Monitor attendance carefully and flag any concerns to the relevant HOY and HOS.  
• Support HOY’s in identifying any ways in which the school can further support a pupil 

with regard to socio-economic issues such as the payment of trips. 
• Record termly attendance. 
 

The Data Manager will: 

• Ensure that information from new admissions is entered on to SIMs.  
• Inform the Pupil Premium Lead who will update the Pupil Premium register and share 

with all staff. 
• Inform the Head of data, standards and assessment. 
 

Heads of Year will: 

• Maintain a pastoral overview of disadvantaged pupils in their year group.  
• Be proactive in identifying any social, emotional or economic barriers and in 

recommending or providing solutions to address them. 
 

Pupil Premium Advocates will: 

• Be advocates for disadvantaged pupils in a subject area.  
• Identify effective practice in their subject area in supporting pupils to close gaps or 

accelerate progress. 
• Share good practice with colleagues at faculty meetings. 
 

Curriculum Team Leaders will: 

• Monitor the progress of disadvantaged pupils in their subject areas.  
• Liaise with pupil premium champions within their faculty to ensure that all staff are on 

board and implementing recommended strategies.  
• Ensure this is discussed regularly at faculty meetings by being a standard agenda item.  
• Monitor the effectiveness of strategies and interventions implemented and report to the 

relevant SLT member at weekly meetings. 
 

Deputy Curriculum Team Leaders for English and maths will: 

• Monitor the progress of disadvantaged pupils in Year 5-8 in these core subjects.  
• Identify pupils requiring intervention and liaise with the relevant CTL and SENDCO to 

implement appropriate interventions.  
• Closely monitor the effectiveness of these interventions and report on progress to the 

relevant CTL at regular meetings. 
 

Phase Leaders will: 

• Maintain a pastoral overview of disadvantaged pupils in their phase.  
• Be proactive in identifying any social, emotional or economic barriers and in 

recommending or providing solutions to address them.  
• Monitor the progress of disadvantaged pupils in their phase (EYFS) or core subject for Y.1-

4 (English Y.1/2 phase leader and maths Y.3/4 phase leader) and liaise closely with the 

relevant Assistant Head or Head of First and Middle School. 
 

The SENDCO will:  
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• Provide advice on effective interventions based on expert and informed knowledge of 

evidence based research of ‘what works’ and ‘how’ this works in narrowing the gaps.  
• Know how to customise this research to fit the needs of our pupils and school context.  
• Oversee the provision of interventions and allocation of Learning Support Assistants 

alongside SEND provision. 

• Monitor progress and the effectiveness of these interventions. 
 

The Designated Teacher for Looked after and Post Adopted pupils  
• The designated teacher role recognises that many looked-after and previously looked-

after children have suffered disrupted learning, may have missed long periods of school 

and may have special educational needs.  
• Gaps in their learning and, in many cases, the emotional impact of their experiences are 

likely to be significant barriers to their progress.  
• The statutory designated teacher role is designed to help ensure that excellent practice in 

supporting this cohort of children is embedded and becomes universal. However, the role 

is not to be seen in isolation, but rather part of a support system including other 
professionals, and parents and carers.  

• The Designated LAC teacher will alert the SENDCO and data managers of any 
status changes 

• Please see LAC policy for further information of roles and responsibilities 

 

The Principal and Senior Leadership Team:  
The Principal and Pupil Premium Lead have overall responsibility for implementing this policy. They 

will ensure that all staff are aware of their responsibilities in narrowing the achievement gaps of 

our pupils. They will also ensure that staff are given appropriate support and relevant professional 

development opportunities to accelerate pupils’ progress and attainment. Through performance 

management arrangements, they will make sure narrowing the gaps is a priority area of focus for 

the school. It will be the responsibility of the Principal to include the following information in the 

annual report for the Academy Council: 

 

• The progress made towards narrowing the gap, by year group, for disadvantaged pupils.  
• An outline of the provision that has been made since the last annual report.  
• An evaluation of the cost effectiveness, in terms of the progress made by the pupils 

receiving a particular provision, when compared with other forms of support. 

 

The Heads of Year have day to day responsibility for coordinating the implementation of this 

policy and for monitoring outcomes in their year group teams and faculties on the Huntington 
Place site and the Assistant Head of First School has this responsibility on the Percy Park 

site. 
 

The Head of data, standards and assessment will provide progress summaries and 
reports on disadvantaged pupils after each DEP (date entry point) for Heads of Year, Head 

and Assistant Heads of First, Middle and Senior School and Curriculum Team Leaders. 
 

 

The Finance Manager will:  
• Track the allocation and use of Pupil Premium funding.  
• Monitor the use of the Pupil Premium funding on a monthly basis.  
• Check to see that it is providing value for money.  
• Liaise with the SENDCO with regard to any additional funding requested or received 

for LAC pupils.  
• Track the spending of additional funding received for LAC pupils and report to the PP 

lead. 
 

The head of catering will: 

• Provide updates on FSM uptake  
• Update the census via the data manager with any changes to pupils receiving FSMs  
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Academy Council  
Our Academy Council has an important role in ensuring our school complies with legislation 
and that this policy, along with its specific stated actions for narrowing the gaps, is 

implemented. 
 

The link Academy Council member is responsible for ensuring the implementation of this 

policy. Our Academy Council will, at least termly, keep our work in narrowing the gaps under 
review so that they can monitor the use of the Pupil Premium. In monitoring and evaluating 

the work of the school in relation to the Pupil Premium, the Academy Council will take into 

account a range of information, including quantitative (data on progress and attainment) and 

qualitative (case studies, views, surveys) data as evidence of impact. 
 

At the end of the academic year, our Academy Council will ensure that there is an annual 
statement to parents on how the Pupil Premium funding has been used to address the issue 

of narrowing the gaps in our school and the impact this has had. 
 

Reporting Pupil Premium information 
 

It will be the responsibility of the Pupil Premium Team (Pupil Premium Leader, Head of data, 
standards and assessment, SENDCO and Finance Manager to produce regular updates and 

reports for the Senior Leadership Team (SLT) and the Academy Council (AC), to ensure funds 

have been used appropriately. 
 

Specific reports will include: 
 

• Attendance data.  
• The progress made towards narrowing the gap, by year group, for socially 

disadvantaged pupils after Data Entry Points.  
• An outline of the provision that was made since the last meeting through a detailed 

spread sheet showing allocated hours of varied or additional provision.  
• An evaluation of the cost effectiveness and impact of the provision in terms of the 

progress made by the pupils receiving a particular provision.  
• Recommendations for changes to provision portfolio including costing new members of 

staff, materials, software or hardware. 

 

In line with statutory requirements the following information will be posted annually on the 
school website: 

 

• Pupil premium allocation for the current academic year.  
• Annual spend plan for pupil premium (published on school website).  
• Annual spend statement, at the end of each financial year (published on school website).  
• Impact of spending in terms of attainment and progress for disadvantaged pupils. 

 

The funding is allocated for each financial year, but the information published online should 

refer to the academic year 

 

Monitoring of the policy 
 

Our work in relation to the Pupil Premium will be reviewed on a termly basis to ensure it is 

having the intended impact in narrowing the gaps. This will allow us to make adjustments if 

particular strategies are not working well, rather than leaving things to the end of the year. 

Our Pupil Premium Policy will be reviewed on an annual basis and adjustments will be made 

to it according to the impact the school is having in narrowing the gaps. It will also take into 

consideration any funding that becomes available under the Pupil Premium Grant. We  
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recognise the importance of context and will evaluate new strategies as robustly as possible 

to ensure that the approaches we are using have the desired effect. 

 

The policy will be reviewed annually. 
 

Disseminating the policy 
 

This Pupil Premium policy will be: 

• Published on our website (with paper copies available on request in the school office).  
• Shared with all staff as part of the induction for new staff. 
 

Appeals Procedure 
 

Any appeals against this policy can be made through the school’s complaints procedure. 

 

Appendices 
 

1. Pupil Premium and Hardship request forms.  
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